TLC Flex Application Consulting Services

An outsider s perspective can bring unexpected value to your organization.

Skills and expertise to help you increase the

business value by selecting from a variety of
our services
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In today's fast-paced and rapidly changing world of Information
Technology environment, the appropriate use of technology and
strategic business planning solutions tailored to your business needs
and objectives is the key to your success.

With an in-depth understanding of software development lifecycle
management framework along with hands-on experience, TLC is
committed to providing you with top-end consulting services and
solutions to meet your business requirements meeting all
challenges.

Years of helping clients overcome complex problems and achieve
transformation has proven that one solution can’t fit everyone. Key
to that success is our ability to view every problem through the four-
dimensional lens of people, process, data, and technology. Add to
that a practical, collaborative, and best practice approach, and our
contribution to your success will yield value beyond the project at
hand.

For additional details on other services, please visit:
https://www.tlcpak.com/apps_svcs.html

Our professional team of technology consultants
brings a wide variety of knowledge and skills
combined with functional and industry experience to
serve the high-demanding consulting and strategy
planning needs of our clients. We are flexible to meet
the diversity of your special requirements thus
offering the services of our pre-qualified, experienced
Information Technology consultants on both short-
term and long-term assignments, from technical
consulting helping your IT department in evaluating
your current implementation and recommending
enhancements, to evaluation and needs assessment,
selecting the appropriate technology and tools, and
decision that requires high level of recommendations
prior to the purchase of expensive infrastructure
product.

TLC has embarked upon a consulting philosophy that
is widely in practice all over the world by offering a
greater flexibility for small, mid-sized and enterprise
organizations.

TLC Flex Application Consulting Services is based on
hourly consulting services and are available into three
categories that can be utilized as a part of
organizations internal Technical Review Committee
and Technical Review Board.

= TLC flex 15 hours of monthly consulting services
= TLC flex 30 hours of quarterly services

= TLC extended 45 hours of quarterly services
TLC can help organizations in making efficient, cost

effective and state of the art solutions in the areas of
the following application related engagements.

You can select any three subjects out of the following
services as a part of our TLC Flex Application
Consulting Services.

= Help clients in different phases of SDLC including
Requirement Gathering, Analysis, Design,
Development, Testing, Deployment and
Maintenance.

= Business Analysis.

= Applications Integration.

= Web Services Design and Development.

= Improvement on applications current architecture.
= Database design and improvement.

= SDLC Project Management.

With these services, we are offering the clients a
comprehensive suite of application consulting services
customized according to each client's unique
requirements and environments, and effectively
addressing most of the business challenges our clients
face at a much competitive cost.

Problems Software Development Services
Solve | Use Cases

Engaging an outside software development partner is a
strategic investment in software success.

TLC as partners can solve SDLC technical and development
problems, delivers technical expertise, ensures continuous
engagement, and demonstrates incremental progress,
adaptability, transparency, and an approach that focuses on
achieving measurable outcomes.

We create solutions on a foundation of principles and
methods that emphasize interaction and collaboration with
customers and end-users.

“LC

Opportunities are made,
not found

Requirements Gathering
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Maintenance

Services Code: CS306

For additional information please
write to us at:
info@tlcpak.com




